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Intro:

Communicating with parents is one of the most challenging and potentially stressful tasks
that mentors face on a daily basis. Whether trying to resolve a heated argument or
delivering bad news, it is essential to know how to handle difficult situations and establish
positive relationships with your little’s parents.

Common Problems: using the big as a baby sitter, using big as a taxi, not answering
calls/texts, not meeting on agreed upon time.
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1.) Keep Your Cool

When dealing with a parent that challenges you, maintain your composure. Use
the common interest of both parties (keeping the student at the center) to
reach the parent who may be difficult. Often, a parent is frustrated and is
lashing out at the nearest person, you. Don’t take their yelling personally, and
certainly do not raise your voice in return. Yelling at each other will accomplish
nothing. Advancements can only be made when there is dialogue and
understanding.
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2.) Build the Parents/Guardians Trust

One technique to build trust is to touch base on a regular basis. Parents want to
hear the good things that are going on in a classroom vs. only hearing from you
when something goes wrong or when the student is in trouble. Sending a quick
note or making a call shows the parent your interest in the child. A quick email
or call to the parent saying that their child did a great job on something or
performed a random act of kindness can go a long way in building rapport with
the parent. It shows that the teacher is looking at all the good things a child
does and is not strictly focused on the bad. These quick little notes lead to a

positive perception and parents will recognize that you have positive intentions
for their child.
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3.) Community Service

Reaching out to the community can build support for teachers. This is a win-
win-win situation. Students win as they showcase their skills and gain the
euphoria of helping another. The community wins as they see their young
citizens showing concern for the community. The school wins as it can get great
press and the community may look more favorably on the needs of the school.
This positive community engagement can show parents who may be
challenging that you have taken concrete steps to put the best interest of the
student first. After all, it takes a village.
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4.) Show You Care

Parents want to see a teacher who truly cares about their children. Greet
families at the door. While reviewing important information, try to include
some of the positive things the students are doing. Stress a caring environment
that will allow students to learn in a safe zone. Encourage parents to contact
you regarding their concerns - no matter how trivial.
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5.) Establish Your Authority

Another measure to present confidence and authority in a difficult situation is
to look the person directly in the eye. It shows that you are interested in what is
being said. You are concerned about the situation and are actively listening to
acquire all the information. Second, you are showing respect to the other
person by giving them your undivided attention. What they say means a great
deal to you. Third, “looking a person directly in the eye gives you an air of self-
confidence and self-assurance.” (80) This perception can help diffuse a difficult
situation. By displaying self-confidence, you can turn a lopsided conversation

into one of equal cohorts who have a mutual objective, the best interests of the
student.
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6.) Speak with a Low Voice

One technique that is helpful is to lower your voice. Parents who are upset
often use a higher than normal volume due to emotion. It is quite common for
the person on the receiving end of this conversation to become nervous. When
one becomes nervous, coherent sentences are often lost. A person’s voice can
become shaky and lack confidence. With the lowered volume, the shakiness in
the voice will become less obvious. In addition, the decreased volume forces
the other party to focus more closely on what is being said. Instead of focusing
on their needs or concerns, the upset parent must channel additional energy to
listen to what the other person is saying. Furthermore, the upset parent will
start noticing how loud they are speaking and how this will not benefit the
conversation.
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7.) Realize Everyone Makes Mistakes

Everyone makes mistakes. You have many responsibilities and because of that,
you may make mistakes. It happens, you’re human! When a parent brings an
error to light, the proper procedure for the school (teacher or administrator) is
to be gracious and accepting of the information. If the parent is taking the time
to bring attention to the matter, the school must be willing to put in the time to

investigate. By acknow
parent feels that the sc
must be done in a time

ledging the possibility of an error and looking into it, the
nool cares enough to do the right thing. An investigation

y manner and the results shared with the parent. If

you have made an error, it should be quickly rectified and an apology

extended.
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8.) Show Empathy

The words, “l am so sorry that happened” are highly effective. These six little words convey a
great deal. First, it shows that you listened to what was said and are concerned about
everyone’s well-being. In addition to acknowledging what happened, you are providing an
opportunity to establish rapport with the other party. Acknowledgement shows concern and
a willingness to address the matter. Sometimes, the person just wants a shoulder to cry on.
Other times, a wrong may have occurred and this person would like a remedy. Either way,
you have put a priority on the person’s situation. By stating that you are sorry the situation
occurred, you can calm an irate parent down and provide an opportunity to have a calm
conversation to obtain the details and problem solve with the child at the center. Thisis a
highly effective way to have a discussion and increase relations
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School-age: 6 to 12 years

School-age children talk in full sentences. Much like adults, they ask more questions, relate
past experiences in vivid detail and seek more information and justification for the way things
are.

They can understand and talk about another person's perspective and are beginning to
recognize the influence their behavior can have on others. School-age children can handle
more pieces of information at once and can effectively engage in goal setting and problem-
solving with assistance from adults.

At this age, children spend more time talking and playing with peers and friends. Recognize
these signs and encourage the child's efforts at communication:
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